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Leveraging Latest Trends to
Influence Communication Strategy
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#1  Approximately how many daily
active users does Facebook have?
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864 million
daily active users




#2 How many hours of YouTube videos
are watched per month?
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6 billion hours
per month




#3 How much time does an average
American spend on their mobile
device per day?
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2 hours 57 mins
per day




Top communication challenges for HR leaders

Communicating _
complex topics Engaging
employees

Reaching
employees and
extended families

Lack Info Inconsistent Dispersed Measuring

of tools overload message Workforce success
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Companies continue to use traditional tools —only some supplement with modern methods




Keep your eyes on trends and technology

Communication Process
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Top 10 Tips for
an effective
communication
strategy




Use a theme
to present your
communications




2014 - DLA Piper’s Open Enrollment Goes Hollywood

Limited
Don’t miss Out! Engagement

- Iﬂ‘[ﬁ'@ 3
ANNUAL ENROJ
|S HERE

i ANNUAL EN'ROLLMENT

LIKE NEVER BEFORE;

November 11-7 November 11-21,2013

efitsus.dlaj .
- WWW.beneﬁtsus.dlapiper,com

OLA PipgR

With a ‘movie premier’

theme

e Sent out ticket-styled
invitations

* Presented a series of
GuideSpark videos like it
was a Hollywood premiere
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72 Run focus groups with your
employees — learn what’s
working and what’s not




Put your employee
in the center of your
communications.

Help them understand —
“what’s in it for them”




OCT
15 Open Enrollment







4 ' Eliminate jargon.
Humanize it.
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4 New programs are being introduced, adding to complexity

Over 2/3

of companies

offer HDHP

(or are planning to)

With employees
confused about complex
topics, it’s critical to
communicate roll-out
changes (like HDHP) in
an effective way.
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What do Millennials want?

= (@ ¢
61%

Almost 44% want to 56% wish their employers 61% want to leverage

Receive critical benefits- would communicate their benefits, but would

related communications benefits in a way that is like to spend as little time

on their mobile device. easier to understand. as possible to learn about
(compared to 46% overall) them.

(compared to 51% overall)
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Choose communication options
that offer 24/7 access.




‘ &

Add gamification to incentivize
employees to act on your
communications.



ciok ®
THAT’S IT!

Every Chok! could instantly win you discounts



7 Take a multi-channel
approach to marketing
your communications
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Erie Insurance's Multi-Channel Communications Strategy

Lunchtime

Promotion Life sized

characters

OE
Brochure

Roadshows

Post card
with QR
code

Webinar/
in-person

meetings

Erie’s
Comm.
Strategy

Micro-sites

with library Voicemail

Notification

of videos
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Your employees get a lot of emails. S I IVI P LI FY I
How do you get their attention? °

v’ Short v THE Benefit v’ Targeted
v Relevant v Multi-media v Mobile optimized
v Personalize v’ Call to Action
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Email signatures are easy,
effective and free marketing.

Jon Doe | Benefits Director

JonDoe@2nd&main.com

T: 650-555-2511

Maximize your benefits — simply watch this 3 minute video

Jon Doe | Benefits Director
JonDoe@2nd&main.com

T: 650-555-2511

Join the 2nd & Main Benefits Group on Facebook

Visual signatures can be used to
highlight important information.

Annual Benefits
Open Enrollment

v' Are you enrolled...
v in the best plan...
v for you?

August 29 -
September 12
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ENGAGEMENT
EMPLOYEE EBIE

Try it yourself

Text «Onboard” i
to 88202 m Groups

groups

, The Enterpise
Yammer o hewwork

Leverage trenc
(social, mobile, video, big data)
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Text “Onboard” to 88202

Employee text “Onboard” to
88202

eeeee T-Mobile E

New Message Cancel

To: 882-02

1 Onboard

8:37 PM L

Employee gets a link to your
company’s onboarding video

eeee0 T-Mobile E 8:38 PM |

882-02

£ Messages

Details

Welcome! Check out this
video to learn what to
expectonday 1 &
beyond: https:/
secondandmain.a.guides
park.com/videos/1516
Reply STOP onboard 2
Optout

Employee watches the video
on his/her mobile device

p_—

%dl\/Iain ]

Components of the Plan

The Medical pan

v
r
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Facebook “Closed” Group

Group Name I 2nd&Main Know your Benefits|

EENEF&

Members | Who do you want to add to the group? IdLMancKnowyour.  Membes  Events  Photos  Fies | Notcations | +CresteGrous | o] @

1) Add Photo/Video [ Ask Ousstion (] Add File ABOUT & memeors
@ Closed Growp

Privacy © % Open e st g
Anyone can see the group, who's in it, and what 8 members Message  Invite by Emai
members post. OPEN ENROLLMENT ENDS TOMORROW!

Take acvantage of this nal chance 10 Mako changes 10 your benets
opbons kr 2014,

* Aad Pecple 1 Growp
What s Bis greup about?
Set tage

SUGGESTED GROUPS
@ Closed 4, T
Anyone can see the group and who's in it. Only T Vi ' v oo

members see posts. \ n et

D L I// Food | make and eat.
© O Secret \ , A,/ - :E::zwm

n

Only members see the group, who's in it, and what l
members post.

Matt and Kory Show

Unda iskowitz joined
+ Join

RATE RECENTLY USED APPS

Learn more about groups privacy ‘ Sponty

© -

n Facebook for iPhone
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“Ml“‘

assage to employees
from the top!



Measure your success.
Promote your success.



Reimagine your communication strategy

Think about what you can do differently to engage your employees
W e | R S A T A



It’s Time To Brainstorm!

Agenda

15 minutes Brainstorm “HR campaigns” to acquire, motivate and retain
leveraging social/mobile campaigns you see as a consumer.

15 minutes Report out your top HR campaign idea (2 minutes each for groups
interested in sharing)




Campaign |dea to Test:

Social/Mobile channel that your campaign leverages:
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Goal: 'Acquire BMotivate B Retain

Campaign Idea to Test:

.

Create boards like
“Life at 2" & Main

s

Run a contest and
ask your employees

. e to follow the page
company, “Get Fit”,

s

“Awards”, “Proud to
work at 24 & Main”.

and submit their
pictures that shows
off your culture

Social/Mobile channel that your campaign leverages:

Employee Communications Done Right
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Thank you!



